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N ote: D etsi l s m ay ch an ge du e to COVI D -19 an d  oth er  
ci r cu m stan ces. 

A l l  even ts star t  at  10 am  u n less sp eci f i ed .

VM CC M eet i n gs: Ever y  3r dW edn esday of  th e m on th  (excep t  
D ec-Jan ).  
8p m , V i k i n gs Sp or ts Clu b, 35 Q u ar r y  Rd , D u n das.

Sat  4, Su n  5 D EC ?  Fr ou dy ?s B ig M er i n o Ru n , Gou lbu r n  (Gr ah am  
Fr ou d )

JA N UA RY  20 22

Su n day        9  Jan u ar y  V in tage Pr ef er r ed  ,     D ou glas Par k   Ri ck  
N abkey

W e  26 Jan u ar y                     Au str al i a D ay ,  var i ou s even ts

FEBRUA RY 20 22

Su n day       6  Febr u ar y  Veter an  an d  T i dd ler s D ay,   M ar ay lya ,     
Peter  an d  Gai l  Scot t

M A RCH  20 22

Su n day       13 M ar ch   W est  Ru n  (K u r r ajon g A r ea),   Ri ch m on d  
H an s Sp r an ger s

A PRI L   20 22

Sa 9  A p r i l  ?  Su  17 A p r i l          VM CC Bath u r st   EA ST ER Ral ly  (L ee 
W r i gh t  + Com m i t tee) 

Fr i  22-  Su  24 A p r i l   VM CC-Veter an  O n ly  Ral ly?  COW RA  (A n ton y 
Gu l l i ck ,I an  Cou lson )
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BOA RD 
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W ell  our  year  i s closing and i t  has 
been  a t r ial  and test ing for  al l , f r om  
boredom  to f r ustr at ion  i t  has been  
a t im e of  extreem s, wh i le som e of  
us have kep t busy around the 
house otheres were out in  the 
com m un i ty   help ing those in  need 
at  r i sk to them  selves ,i t  has shown  
the best side of  hum an i ty  for  the 
m ost par t . T he N ew Year  p rom isses to be m ore f ree and we 
can  get back to what we al l  love, a great r ide w i th  good peop le 
and the breeze in  out f aces. I 'm  per sonal ly  look ing for ward  to 
the Vin tage Races in  Sept , I 'm  wor k ing on  a 1928 Chev 
speedster  and al l  going to p lan  ( ha ha) ) w i l l  be there, hope 
the club is wel l  r epresen ted in  the  m otor  cycle sect ion .

 I 'd  l i ke to or gan ise a side car   speci f i c r un  in  the new year,  as 
you w i l l  see in  the p ics f r om  or  annual  r al ly  , I  love that i  can  
br ing m y k ids along and get them  involved in  m y obsession . 
So i f  you have a side car  and would  l i ke to par t i cipate in  such  
a r un  let  m e know , And I  w i l l  put  in  the wor k .  So stay 
upr igh t , pass on  your  passion  and w i l l  see you out on  the 
road, Ray   
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1956-Arthur New (dec.) 
1956-Sid Napier (dec.)
1961-Paddy Ryan (dec.) 
1962-Jack Borradale 
(dec.)1964? Harry Wheat 
(dec) 1968-Harold Braund 
(dec.) 1968-Ray Corlett (dec) 
1973-Sid Haynes (dec.) 
1975-Bill Sewart 
(dec.)1976? Harry Burroughs 
(dec) 1977-Harry Beanham 
(dec.)1978? Dick Mortimer 
(dec)

1980? Bill Sanderson (dec) 
1982-Rob Hart (dec.)

1982-Alan Hinshelwood 
1982-Don Liddle OAM 
1983-Reg Challenger (dec.) 
1985-Jack Reis (dec.)

1987-Norm Gullick (dec.) 
1987-Neil Lewry (dec.)
1988-Alan Chate (dec.) 
1988-Stuart Campbell (dec.) 
1989-George Keats

1989-Andy Douglas (dec.) 
1990-Jack Forrest (dec.)

1990-Len Masser (dec.) 
1991-Graham Froud 

1991-Col Everingham 
1993-Arthur Payne (dec.) 
1994-John Jeremy (dec.) 
1996-Bill Green

1998-Dick Firkins (dec.) 
2002-Ken Frazer (dec) 
2008-Laurie Deller 

2016-Peter Scott

2016-Gail Scott

2018? Lee Wright

2021-=Brian Harris

DRIP FEED Dec-Jan 2021

We are t he GIRDER FORK RIDERS

 Established in Sydney in 1955 the VMCC?s purpose is preserving, restoring and riding motorcycles 
and sidecars made up to 31 Dec. 1947. This is the girder fork era of motorcycle design, be- fore 
telescopic suspension became almost universal. The girder fork era in- cludes thevet eran(up to 31 
Dec. 1918),vint age(1919?31Dec. 1930) andpost  vint age(1931? 31Dec. 1947 including military) 
periods. Our events cater for these machines.

  The VMCC meets at 8pm  the third Wednesday of the month, except December and  January, at 
the Vikings Sports Club, 35 Quarry Rd, Dundas NSW.

LIFE MEMBERS

Origins of the Club
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Pr esident?s Repor t   December   

2021
Last night  our Club held its 66th Annual General Meeting. There 
was a good turnout of members on the night. At the AGM all 
positions in the Club are declared vacant. Fortunately most 
positions have been filled again by the person holding that 
position. It makes life for the Committee a bit easier if all are 
willing to be re-elected.  

The Club will be introducing a ?Cloud? based registration and 
inspection system. Machine inspectors will be able to enter the 
machine details directly into a ?Cloud? based spread sheet. Only 
authorised Committee members will be allowed access to the 
database. The system will eventually do away with the paper 
registration files which were managed so capably  by Col 
Everingham for nearly 30 years. Before the introduction of the 
recent logbook system one had to notify a Registrar of a run 
outside the scheduled Club events. Col Everingham (a Life 
member) was recognised for his outstanding service with a 
warm round of applause. He is an inspiration to all of us and at 
95 years of age he deserves a break. He will continue to assist 
the registration process until  the new system is introduced.

Two of our Committee members have left Sydney or will leave 
in the next few weeks. Graham Goodwin has moved to the 
South Coast but will continue to serve albeit mostly remotely. 
Our Vice President Matthew Goodwin is moving to Albury with 
his young family. He also is prepared to continue to remain on 
the Committee and will remain in Zoom contact for the 
meetings. We owe it to his expertise that we now have good 
Zoom facility at our monthly meetings. As travelling in Sydney 
and outside becomes more and more difficult, to be able to 
attend the meetings by Zoom is a good alternative if you want 



to provide input in the running of the Club.

The Club also recognised Brian Harris for his contribution to 
the Club. Not only as the Regalia officer but also for the 
distribution of Drip Feed, the calendars and the annual 
membership cards. He was made a Life Member and presented 
with the appropriate batch.

The Club relies on volunteers for everything that is happening. 
We are fortunate to have a group of dedicated members willing 
to roll up their sleeves and getting things done.

Two members have agreed to come on the Committee to help 
with activities and provide much needed input into the running 
of the Club. We welcome Ray Gosling and Kon Helidoniotis.

A small committee has been formed to help Lee Wright with 
the organisation of the annual  Bathurst tour in the week 
before Easter. In addition two Bathurst regional members (Don 
Sinclair and Peter Robinson) have volunteered to help us with 
much needed local input. The various routes will be updated. 
They will source a caterer for the Easter Saturday BBQ  and 
help organising the daily ?Happy Hour? which is such a vital 
element of the Tour.

For next year the Events  have been set and will be published 
on the Calendar and of course in Drip 
Feed.

The Committee and myself wish you 
and your family a Happy and healthy 
festive season. We are looking forward 
to a full riding year in 2022. 

Hans Sprangers, President



This KJ that old Arthur Constsntine 
is sitting on has for a long time 
been a resident of Australia.
I bought it around 40 years ago in 
San Francisco from an old 
Californian copper named Ernie 
Pretor. I found his name in the 
AMC mag and called on him one 
day and became real good friends 
with him for many years later. He 
was a real old character. Anyway I 
bought the KJ from him when he 
decided to thin out his small 
collection. It is easily recognisable 
by the pommy switch on the 
handlebar, the double spark plug 
holder below the gas tank on the 
right side, the footrest cleats, 
different than any others i?ve seen and the oval rubber brake pedal, 
lights and so on. I sold it to someone in Sydney but I?ll let the owner 
himself say who he is. I hope one day he will bring it back to how it was. 
John MacDonald

Br i an  "Sp ider " H ar r i s i n du cted  
i n to th e Clu bs L i f em em ber s l i st .



                                            THE CYC/CYS SAGA

This matter originally came about following a query by a member 

regarding insurance issues for a motorcycle fitted with a sidecar and 

registered with the CYC shape code.

(Commonwealth shape codes show CYS for bikes with sidecars and CYC 

for solos while State codes show CYC for both).

Contact was made with the Policy Department of the RMS in December 

last year and continued into this year. 

An attempt was made by the Policy Department to have the code 

altered by the local RMS Registry Office when Registrations were due 

but this has not been successful.

Having scanned the large volume of correspondence received from 

them, I feel confident that the following three points indicate that t he 

code CYC should be used on all regist rat ions.

1. The RMS site shows no shape codes

2. The CTP Green Slip site states CYC is for all motorcycles including 

those with sidecars.

3. There is no effect on claims in respect of vehicle shapes if 

involved in an accident as this is covered by the CTP insurance 

paid at the time of the registration. 

4. I forwarded this summing up to the Department a week or so 

ago for comment but have not had any reply.

For those who have had the code changed, I would say to just stay with 

it pending any new developments as I don?t see it creating any 

problems.

I know that this would have been of much concern to those who have 

gone to the trouble to make the change and in one member?s case to 

pay the cost of reregistering, but I hope that this will be the end of the 

matter.

Colin Everingham Registration Officer.



A r ide thr ough the hi l ls of  Or ange

Annual Ral ly November  2021
O ur  Annual  Ral ly  i s a big even t and wel l  or gan ised by the 
local  m em ber s of  the O r ange d istr i ct  lead by M ar k Tur nbul l , 

I  had not been  to the d istr i ct  in  over  30  year s and was glad  to 
com e back to a ver y green  and verdan t coun tr y  side, M y 
of f sider , of f i cial  photogr apher  and appren t ice  i s m y 
D augh ter  Z oe, aged 11, we brough t our  1924 I nd ian  Scout 
special  w i th  side car , a p roject  we 
have both  bu i l t  up  together  f r om  
a p i le of  lef t  over s, dam aged and 
broken  par ts.

W e squeezed the bike in to the 
back of  m y brother s van  and 
headed of f  T hurdays even ing for  
a sleep  over  in  Blayney, a dam p 
and foggy dr ive th rough  the 
m oun tains. Fr iday was an  over  
cast  and gloom y m or n  but af ter  a 
great breakfast  at  a char m ing cafe ion  Adelaide St we f in ished 
our  t r ip  in to O r ange and to get a low down  on  the town  and 
sur rounds. W e spen t a m or n ing O p shopp ing, f ind ing som e 
spare spar k p lugs ( always a good idea)  and a strol l  th rough  
the CBD   of  a ver y p rosperous town  .

 W e gr abbed a p ie n  sausage rol l  for  lunch  and headed up  to 
M T  Canobolas to m eet those going for  the Fr iday r un  up  the 
m oun tain , on ly  to be stopped by a t r ee down  across the rd   
and a heavy m isty  fog envelop ing the sur rounds, counci l  
cleared the f al l  and we got to the top  ahead of  the r ider s w i th  
a stunn ing v iew of  the in ter ior  of  a cloud. then  headed down  
to the af ter noon  tea rendezvous at  the lake Canobolas Cafe, in  
the beaut i f u l ly  set  out par k and dam n , w i th  a hot cup  of  tea 

and hot chocolate awai t ing  
the ar r ival  of  our  r ider s to 
wh ich  Z oe en thusiast ical ly  
star ted  to photogr aph .  

As the even ing drew in  we 
headed of f  to check in to our  
BnB at  a lovely  local  Cher r y  
f ar m  "T he Pinnacle Stud io" I  
found on  l ine , W ayne and 

O u r  I n tr ep i d  Ph otogr ap h er  
an d  you n gest  r i der  Z oe D av i s



Karen  are ver y war m  welcom ing peop le and m ade m e a spot 
in  the shed to par k the bike and Z oe was wr apped w i th  
feed ing the calves and p lay ing w i th  L ola the Ch icken  dog ( 
not  al l  f ar m  dogs herd  sheep!)  

  I  awoke at  m y usual  5am  to a cr isp  
but sunny Saturday a star k con tr ast  
to the p rev ious days. Af ter  arousing 
Z oe and a l igh t  breakfast  we sadd led  
up  and chugged in to or ange to the 
star t  of  our  Saturday r ide and a 
natter  w i th  al l  the en tr an ts for  the 
weekend, as is m y wan t I  

approached and talked w i th  any one I  saw, caugh t up  w i th  a 
few of  our  regu lar  m em ber s whom  i  hadn 't  seen  in  m on ths 
and to m y sur pr ise a tal l  
sl igh t ly  gr ay ing guy 
approached m e and said  " I  
see you've m oved f rom  4 
wheels to 2"  M y befudd led  
br ain  took a m inute to 
recogn ise M ick H al l  one of  
the locals of  the O r ange 
classic bike club, whom  I  
had helped bu i ld  h is house 24 year s ago in  M ossvale, he was 
refer r ing to m e not being in  m y 1928 Chev u te. I ts a sm al l  
wor ld  brough t hom e of ten  by such  chance encoun ter s. 

As 10  am  approached we m ar shaled  for  the debr ief  and 
headed of f  around the O r ange 
by pass to the qu ieter  back roads 
and  our  f i r st  stop  of  the day. 
Cudal  for  a cup  of  tea and a  
regroup , then  tur n ing nor th  we 
wandered th rough  the f ields  
w i th  gr ass so h igh  even  the w i ld  
l i fe was hard  to see., "  Ha you wouldn't  cat ch m e 

on one of  t hose slow  t hings"



Hm m  Janice i can see your  problem  
you have lost  your  dr iver "

Age n beaut y leading t he way 

1917 Har ley, Ross McDerm ot t  

And t hey all l ived happily 
ever  af t er .......



O nly 2 m inor  inciden ts An tony had the Car by com e loose 
on  the N im bus and  our  Scout lost  another  set  of  p lugs, I  
suspect m aggy condensor  i ssues. But we m otored on  in to 
the ver y wel l  p reser ved town  of  M olong, for  a lunch  break 
at  the m any cafes and Pub, ver y good food at  the pub, Z oe 
knocked back a schn i tzel  the size of  the d inner  p late, then  a 
strol l  around town  we d iscovered the Cobb and Co Stables 
M useum , a w indow in to the er a of  t r avel  before our  
m ach ines , un for tunately  i t  was not open  so we peered 
th rough  the w indows and m ade a note to retur n  .

As the crowd m i l led  eager  to h i t  the road again , we ar r anged 
the bikes for  a photo O p, welcom e to the 21st Cen tur y and 
the p ic, tag and post age, to keep  our  club relevan t we need 
to get out what we do and what we love. T he Cen ter  p ic you 
f ind  in  th is m ag can  be used as a poster  or  p lace i t  som e 
where other s can  see i t . I 'm  a big bel iever  in  lead ing by 
exam ple and show ing by doing,  T he m ore social ly  v isible 
we are the m ore bikes w i l l  com e out of  the cob webs and 
dust.



 O n  the road back to O r ange, 
we were fol low ing in  the van  
and I  saw Jo poin t  to 
som eth ing on  the road, " 
Stop  D ad lets see what i t  i s" 
Z oe exclaim ed so i  pu l led  
over  and we got out to f ind  a 
shocked and som e what 
deafened l i t t le tur t le, w i th  
out hesi tat ion  Z oe snatched 
i t  up  f rom  a cer tain  f ate as road pancake and fer r ied  i t  down  
in to a near  by creek af ter  i  had to exp lain  we cou ldn 't  take i t  
hom e as i ts a nat ive and that at  the end of  a 2 day st in t  in  the 
van  the sm el l  would  be hor rendous. T h is was the h igh l igh t  of  
her  weekend, as she is a great an im al  lover  and conscien t ious  
per son  who looks out for  other s at  al l  t im es. 

T he group  r um bled on  in to O r ange, back to r al ly  H Q  at the 
Canobolas Car avan  Par k , To wash , wet the wh ist le and wander  
on  to the O ph i r  H otel  for  the Presen tat ion  d inner, and what a 
great venue, big, bust l ing w i th  peop le, great food in  lar ge 
por t ions and a p lay ground that m any of  the adu l ts were 
env ious of ! M uch  of  the usual  nat ter ing about the r ide, the 
bikes and the p laces we'd  seen .  A great f in ish  to a beaut i f u l  
day in  a p icturesque d ist i ct . So I  encour age you al l  to book in  
for  the Easter  r al ly  in  n ieghbor ing Bathur st , the wet weather  
has spr uced the whole area up  to i ts scen ic best, the locals can  
use your  tour st  dol lar s and m ore f reindsh ips and m em or ies 
w i l l  be m ade and for  m e that i t  what i t  i s al l  about. 

Ray Elbour ne and Z oe D avis



N O T  Q U I T E SU N N Y SU N D AY ?  VM CC 
A n n u al  Ral ly

Ver y wet weather  greeted r al ly -goer s t r avel l ing to the Annual  
Ral ly  in  O r ange, w i th  on ly  a select  few r ider s br av ing the 
cond i t ions for  the r un  to L ake Canobolas on  Fr iday 
af ter noon .  For tunately, the weather  was war m  and sunny for  
?the m ain  even t? on  Saturday, m ak ing for  a ver y p leasan t r ide 
out to M olong for  lunch .  I t  was great to catch  up  w i th  
ever yone again . 

T hat n igh t at  the annual  r al ly  d inner  (excel len t  food at  the 
O ph i r  H otel ), m any r ider s were anxiously  rev iew ing the 
weather  forecast for  Sunday.  I t  was not look ing good at  al l , 
w i th  p red ict ions of  w idespread thunder stor m s and 10 0 % 
chance of  heavy r ain  develop ing.  T here seem ed to be a 
col lect ive decision  to cancel  the r un  to M i l l thor pe.  

And that n igh t i t  r ained.  H owever, Sunday dawned cloudy 
but d r y  w i th  the odd fain t  patch  of  blue sky. M att  Goodw in  
was keen  to get som e m ore m i les under  the wheels of  h is 
1950  spr ung hub Tr ium ph  Speed Tw in  af ter  a recen t cy l inder  
head ref resh  and not hav ing r idden  m y 1911 single speed 
Rudge (?Ber y l?) for  ages, we decided to give i t  a cr ack .  W e m et 
at  r al ly  H Q  to f ind  no other  r ider s.  A qu ick phone cal l  to r al ly  
or gan izer  M ar k for  d i rect ions had us on  our  way v ia the 
Spr ing H i l l  Road w i th  suppor t  crew Sue and Jenn i fer  
fo l low ing in  the van .  St i l l  d r y, we happ i ly  m otored in to 
M i l l thor pe and en joyed cof fee at  the Rai lway Stat ion  café 
where we m et up  w i th  Bar r y  
Gr aham  who gave M att  som e 
usefu l  t ips on  h is Tr ium ph  
(Jack Gr aham  M otorcycles 
were Tr ium ph  agen ts).  

W e also m et a local  nam ed 
T im  Guinness who sen t m e 
the at tached photo of  h is great 
aun t and gr andfather  on  a 
veter an  bike.  T he m otor  looks 
l i ke a batter y  &  coi l  ign i t ion  
M iner va, around 190 6-0 7 at  a 
guess.  T he ?tank? appear s to 
be ver y w ide, p robably  to 
house the batter y.   



W ith  low, grey clouds loom ing and the w ind  p ick ing up , we 
headed back to O r ange.  About hal f  way we stopped to swap 
bikes.  I  gave M att  a qu ick in troduct ion  to ?Ber y l?s? con trols 
and away he wen t at  a cr ack ing pace.  T h is was h is f i r st  r eal  
r ide on  a veter an  m otorcycle and I  th ink he w i l l  be back for  
m ore. 

En ter ing the outsk i r ts of  O r ange we stopped and loaded 
Ber y l  back in to the van , ?  st i l l  no r ain .  W e were lucky.   

Around 3pm  the r ain  fel l , good and p roper, accom pan ied by 
thunder  and som e hai l .  But by then  Sue, Jenn i fer  and I  were 
wel l  on  our  way hom e v ia Tr unkey Creek and Crookwel l .  
O r ange recorded som e of  the h ighest r ain fal l  in  the State that  
af ter noon .

O ur  sincere thanks to M ar k Tur nbul l  for  or gan izing a great 
r al ly  and to the cor ner  m ar shals for  keep ing us al l  head ing in  
the r igh t  d i rect ion .  W e were al l  for tunate that  M ar k was able 
to ar r ange p leasan t weather  for  Saturday, wel l  done M ar k !

T im  of fered  the 
fol low ing 
in for m at ion  about 
the photogr aph : 

?M y grandfather 
H ector M cPhie was 
born in 1900, we think 
he was about 5 or 6 
when the photo was 
taken. M y great aunt 
Lyndal is a little 
younger.  T he bike 
belonged to a 
photographer in 
Toowoomba QLD 

named Rickard/Rickards and was reputed to be the first in the area.  
I t was constructed from a kit of parts by a blacksmith. Great old 
photo of a well maintained and polished veteran bike?.

Gr aham  Goodw in
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By Ken Terry (April 1986)

After dismantling it is probably best to start with the crankshaft:

1. Check the bigend journals for ovality scoring etc and if in tolerance 
go ahead. If not, grind the journals. A ¾ ?wide grinding stone is 
necessary and they are not very common. You may have to search 
around a bit, or send the job to Perth.

2. The bronze bigend bearings should be set up at around 0.0015? to 
0.0025? clearance.  Use Plastigauge to establish this accurately. 
You can and probably will spend hours stuffing around with 
bigend shims before you get the clearance right. If you can?t get 
good clearance then you will have to make new bearing shells and 
start again. Naturally you will have to use new bearings if you 
grind the crank.

3. DO NOT use the old Douglas bigend bolts. They are too old and 
fatigued. They are also a bastard size, actually 17/64 ?x 26TPI 
(cycle). However, ¼ ?BSF (26 TPI) Allen head cap screws can be 
used, they bite into the threads in the conrod. As these cap screw 
are the highest quality tensile fasteners you can get they will never 
let go. Put them in as tight as you can use LOCTITE (red) I think it is 
No 262. Also use the old Douglas lock nuts, again with LOCTITE, 
and as tight as you can get them. There is not much room for 
spanners.

4. Now go to the cylinder barrels, and these are going to dictate what 
happens next. They are sure to be tram tracked by     the 
gudgeons and pads, so you are going to have to bore them. 
Remember the original bore size is 60.8mm. After spending a 
month searching for a suitable replacement piston I eventually 
found the answer. Suzuki LJ80 4WD car pistons. They have the 
correct compression height and are available in 62 mm Std. + .25, 
+.50, +.75, 63mm. Very nice to get rid of the scores in the barrels. 
They need some modifying though. More on that later. Honda 
750/4 pistons go 61mm through 62mm, but the compression 
height is about 3mm too low. For an engine with bugger-all 
compression anyway, this was not acceptable to me. If you get rid 
of the scores by boring to 62 -63mm

REBUILDING THE DOUGLAS 2 ¾ hp .T.S FLAT TANK TWIN



the rest is easy. If not then I do not know where you go. You would have to 
be lucky to get the barrels out far enough to sleeve them. Anyway what to 
do about pistons if you do. Don?t use the old Douglas pistons. They are too 
old and just about dead with metal fatigue. They are too heavy anyway for 
those tiny old conrods.

     Never the less when you have solved this problem proceed as follows ?

1. If there is any fins missing braze on replacements cut from suitable 
sheet steel. Clean up the mess by grinding and filing, then give the 
whole lot a good bead blasting, it does wonders.  The blaster also 
cleans out the carbon from the head, valve chamber and ports 
better than anything else.

2. The valves and guides are sure to be knackered, and Datsun 120 Y 
Valves do very nicely 
(second hand of course). 
They are a metric size 
above the Douglas valve 
stems and you can ream 
the old guides to suit. 
The valve heads are too 
big but the valve 
refacing machine will 
look after that. I do not 
recommend using the 
old ?hole and pin? 

method of securing the valve spring collars. We tried it and promptly broke 



a valve stem at the hole. Apparently the new valve steels aren?t suitable 
for this method. We then modified the Datsun collars to suit the Douglas 
barrel shaped springs and regrooved the valve stems in the appropriate 
place to take the Datsun split collets. 

This works well and doesn?t look out of place. 

1:Carefully remove the valve guides from the cylinders and ream them in 
a lathe to keep them concentric, sizing them to suit the new valve stems. 
Re install the guides and re ? cut the valve seats, piloting the tool in

the newly reamed guides and using modern seat angles. By the way the 
Datsun valves are different for inlet and exhaust. Make sure you use the 
right valve in the hole.

1. Now machine the valves to suit the recut seats and modify the 
stems for length etc.

2.  Bore the cylinders to suit the new pistons. We set them up to 
about 0.003? clearance at the skirt thrust face. These Suzuki 
pistons are a semi slipper type and can run this small clearance. 
Also they are a very high quality stable alloy. By the way, if the 
cylinder scores are deep on one side which is usually the case you 
can bore them OFF-centre a bit to reduce the oversize and still get 
rid of the score. We did this on one barrel very successfully.

The Suzuki pistons are about 100 grams each lighter than the old iron 
pots, so you have just got rid of 200 grams (about ½ lb) of reciprocating 
weight. This is much easier on those fragile litt le conrods, and it is really 
noticeable in the engine?s pulling power and throttle response.

The next problem is the gudgeon pins. Douglas pins are 3/8 ?solid. If your 
litt le end bushes are worn or the pins are in bad shape here is the 
answer. Valiant Hemi car engines do not have replaceable valve guides, 
they go to oversize valve stems. Valiant stems are 3/8 ?standard and I 
think they go oversize in 0.005? increments. Valve stem steel is just about 
perfect for gudgeon pins being toughened and already ground and 
polished. Two Valiant valves and a bit of careful reaming in the conrods, 
and your right.

Now for your new pistons, because the Douglas has offset conrods the 



pistons have to be modified a bit. I 
think the drawing tells the story 
better than words. You will have to 
reduce the short side of the litt le 
end of the rod a bit too. 
Particularly if you rebored off 
centre at all. The drawing shows 
how the bronze piston bushes 
were made blind ended and 
double diameter. This way the 
bushes are held in by the Suzuki 
circlips, the gudgeon pins 
become fully floating and are 
retained, endways, so they 
cannot touch the cylinder bores. I 
should have patented this idea 
because it solves about 3 
problems all in one hit. Don?t 
forget the holes in the bush ends, these allow oil in, expanding gas out 
and a pin punch in if you ever need to dismantle the assembly.
Further points:

I. The arrows on the piston crowns MUST face the timing side of the 
engine because they have offset gudgeons. This means that you 
will have special Front and Rear pistons from now on, unlike the 
Douglas ones. Mark them accordingly to avoid mix up in the 
future.

II. On advice from others I did not fit the oil control rings. I do 
wonder if this is a good idea now. If you use a bit of Stroker oil in 
your petrol, about 100:1, as I do the valve stems are looked after. I 
am still undecided about this.

III. You must definitely chamfer the piston crowns as per the 
drawings; this is for the front cylinder which, believe it or not, is a 
different shape from the rear one. It is caused by the boring 
oversize and the shape of the front cylinder head. Chamfer both 
pistons to keep the weights the same to preserve engine balance.



If and when you have replaced the ball main bearings and you are ready 
to try a loose, dry build up. Do one cylinder at a time, looking through the 
crankcase to check alignments, and that you have some clearance or 
float between the between the litt le ends of the rods and the pistons 
bosses. I forgot to mention, make sure your rods are not twisted or bent 
before assembling them to the crank. They are rather easy to distort, 
both in and out of true.

O.K! Now do a plasticine test on the piston crowns to ensure you have 
clearance at the head at TDC. If no clearance you will have to skim the 
crowns or put compression plates under the barrels. I don?t think this will 
happen, I got plenty of clearance.

We are now ready to assemble the engine, but before that I am going to 
indulge in a lengthy discussion on the Douglas oiling system. Lack of 
understanding of this simple system must have wrecked more Duggie 
engines than anything else.

Oiling, or lack of it, destroyed my engine in the ?85 Beverley, and I have 
researched the problem in depth to avoid it happening again.

The engine works like a two stroke. Pistons go out causing suction in the 
crankcase, pistons come in causing pressure. Outside there is the oil 
pump which transfers oil from the tank to the sightfeed. That is all it 
does. From the sightfeed the engine sucks in oil every time the pistons fly 
outwards.





.

There are 4 main elements in the engine system;

1. The inlet clack valve between the crankcase and the sightfeed.
2. The two brass shield between the crank cheeks and the main 

bearings.
3. The seatings in the main bearing housings in each crankcase half.
4. (The trick one ) The ball and spring in the timing side mainshaft of 

the crankshaft. These are held in by the hollow pan head screw that 
retains the crankshaft timing gear on to the shaft.

The cycle of operations is as follows;

1. Pistons go out, vacuum is crankcase, and clack valve (1) opens 
admitting oil to the crankcase. Ball valve (4) closed retaining 
depression in crankcase.

2. Pistons come in, clack valve (1) closes preventing blow back into the 
sightfeed, pressure builds up until the ball valve (4) releases blowing 
oil mist etc. into the timing chest where it oils the gears, and the 
surplus drains out through the hole in the bottom rear of the chest. 
Probably through an external pipe to oil the primary chain, and your 
pants.

It is important that the brass shields at the bearings are flat and true and 
that their seating is the crankcase halves are clean and true. If these are in 
good shape they maintain the crankcase pressure and stop the oil going 
through the bearings, particularly the drive side. They do have a hole in 
them to keep the bearings lubricated. Their fit is not all that flash, but 
apparently oil makes them 
seal alright. 

  The clack valve is just a 
tiny thin steel disc. If it is 
missing from the body 
make one from a piece of 
about 0.015? feeler gauge 
blade. Grind it round and 
polish it flat with fine wet 
& dry. The spring 
underneath it is so feeble 



it hardly seems of value but it is. It should only just lift the disc against its 
seat. Test it by mouth, suck/blow. It should barely offer resistance on blow 
and seat well on suck (mouth on the sightfeed side).

  Make sure the seating in the crankshaft is clean and free from carbon, 
sludge etc. and that a suitable size ball seats well on it. The spring here is 
a bit stronger because the ball is heavier than the disc. However don?t 
make it too strong or it won?t work and you will end up with a leaky 
engine.

Finally, there is an oil wier at the top of each crankcase half. If they have 
suffered bigend damage repair them (weld).

Make sure the cross flow holes are clear and aligned, and that the feed 
hole to front cylinder is clear and aligns. Also the drilling in the cylinder 
itself. Note there is a very tiny hole in the left hand weir, about the size of 
a needle, which apparently drips onto the left hand big end. God knows 
why. Make sure it is there and clear, particularly if you have done welding 
repair.

I assembled my engine with good thick gasket joining paper, about 1/32 
?from memory, under the barrels, between the crankcase halves and the 
timing chest. I used gasket goo, only because it was all I could get on a 
Sunday, but it all worked out beautifully. ( I would now suggest checking 
crank and float etc. before going in here too hard.)
Some things to watch for and handy hints:

1. Check the mesh of your magneto gear. It can mesh too deep 
damaging itself and its idler gear. If necessary shim under the 
magneto using brass.

2. Carefully inspect the tappet levers where they rub on the cams. 
They are often scalloped. You can carefully grind this out going 
through the hardening, if you are lucky.

3. Anneal the copper rings under the valve caps to soften them and 
get a good seal, and smear the threads of the valve caps with 
Copper-Kote anti-sieze.

4. Prime the engine with about 50-60 CCs of engine oil before the 
first start up. When it?s running give her plenty of oil for the first 
few miles. To hell with the smoke. I tend to run my engine a bit oily 



after the blow-up I 
think ,Douglas 
recommended a 
pump full to last 
about 6-7 miles on 
normal running.

5. If you get frothing 
or blowback in your 
sightglass. STOP. 
Something is wrong 
in the clack valve. 
Fix it or you will be 
back at square one.

6. Make sure that the cap and glass of the sightfeed seal well onto 
the body, this is part of the vacuum side of the oiling system. It 
must not suck air. (hint) If the glass is missing or broken make 
one from a piece of clear helmet visor, it is just the thing and 
easy to work. I covered the piece with masking tape, draw the 
circle, roughed it out with tin snips and then finished it off on 
the grinder. Peel off the tape and there you go. 

7. If you use the Suzuki pistons and buy them new, just buy the 
piston, ring set, and circlips. Let them keep the gudgeon pin. 
You can buy the parts on their own.

8. I painted my cylinders with a brew from the local hardware 
store called Epoxy Pot Belly Black. It is stove paint and I have 
found it to be very durable.

After the rebuild I had no trouble at all with engine tightness. Not a 
hint of the pistons nipping up even in the first few hours. I got going on 
New Years Eve, so all the running to date has been in fairly hot 
weather. After about 50 miles I could feel that the rings had bedded in 
and the power improving. I have done a couple of 50 ? 60 km events so 
far and not a hint of trouble, so am gaining confidence all time. It is not 
a fast bike so I don?t thrash it; I think if treated with respect it will prove 
a reliable performer.
Hope some of above will prove of assistance.



VMCC AGM !7th November 2021 Opened 8pm

Presided by Patron Don Liddle

Minutes read from last AGM, Moved: Carl Silversword

Presidents report.

Hans spoke of coping with an interesting year, dealing with covid, the 

anxiety of what was possible and not. Hans thanked the committee for 

their help in making this work. Zoom meetings have made things work 

well and membership has remained steady and even grown a bit. 

This year into next there is now a Bathurst sub committee including Don 

Sinclair and Peter Robinson from Bathurst.  Part of this will be making 

things more electronic and also having locals to be back up trailers. 

Machine examiners will be using an online program that will be saved on 

the cloud. Ray has done a great job with the magazine - thanks Ray.

The Bathurst rally the Headlight rally and the Annual; rally all went ahead 

and all went well. Parkes was called off and Cooma is in the balance. 

Rick is organising the calendar

Annual rally is in Bermagui

Phil Powell  gave a financial statement 

Closing balance $ 29,199.91 opening balance $26,703.91

Main expense is the magazine over $7000 

Income $9779.00- Expenses $9991.63

Treasuresrs report accepted - Lee Wright

Phil reported that the club is in a strong and stable financial situation.

Called nominations for

President - Hans Sprangers

Proposed  Matt Goodwin Carl Silversword



Vice Presidents: Ian Coulston, Matt Goodwin

Nom Antony Gullick, Ross McDermott, Ray Elbourne

Secretary -  Antony Gullick

Nominated Brian Harris, Seconded John Martin

Minutes Secretary -  Antony Gullick

Welfare - Peter Scott

Treasurer -  Philip Powell

Antony Gullick Second Col Everingham

Public officer -  vacant. Assistant Treasurer - vacant

Registration officer/ Assistant -  Col Everingham 

Registrars -  Peter Scott, Ross Mc Dermott

Nom. Gail Scott, Matt goodwin

Restoration -  Graham Froud

Spares and Liason -   Richard Czereba

Editor -  Ray Elbourne

Nom Phil powell, Hans Sprangers

Drip Feed distributor - Brian Harris

 Nomination Carl Silversword, John Martin

Librarian -  Rick Nabkey

General Committee Ian Coulston, Brian Harris, Rick Nabkey, Antony 

Gullick, Lee Wright, Graham Goodwin, Hans Sprangers, Graham Goodwin, 

Kon Helodanatis, Matt Goodwin, Ray Gosling

Nom Brian Harris second Gail Scott

Trophy auditor and historian - Laurie Deller

Regalia -  Brian Harris



VM CC Com m i t tee M eet ing

D ate 17/ 11/ 20 21

Attendees H ans Spr anger s,L ee W r igh t, Ph i l  Powel l , Col  
Ever ingham , L ee W r igh t, M att  Goodw in , I an  Coulston , Br ian  
H ar r is, An tony Gul l i ck

Apologies

Cor respondence I n  :

Am azing r ace Austr al ia look ing for  con testan ts. 

N ot ice of  swap m eet Goulbour n  6th  m arch

Gener al  business

H ad a zoom  m eet ing w i th  Peter  Robinson , D on  Sinclai r , An tony 
Gul l i ck , H ans Spr anger s, L ee W r igh t to help  w i th  Bathur st . H ave 
m ade som e m odi f i cat ions to the week to m ake i t  m ore stream l ined.

L ook ing at  m od i f y ing the Veter an  D ay next year  to change route to 
avoid  som e of  the busy roads

M uch  d iscussion  about the new on l ine inspect ion  for m s. T here w i l l  
be t r ain ing for  the new system .

Steve M ordue has of fered  to take over  D ungog. T he m eet ing 
though t th is was a good idea. T hanks Steve. 

Judging -  Lee Wright, Eric Bourne, Peter Scott

Machine Examiners. -   Peter Scott, Ross McDermott, Antony Gullick, Sil 

Losito, Graham Goodwin, Hans Sprangers, Andrew Butcher

Nominated Gail Scott - Ian Coulston

Webmaster -  Martin Riley 

Nominated Hans Sprangers, Seconded Matt  Goodwin

Facebook moderator -  Antony Gullick, Charles Blades, Rick Nabkey

Brian Harris was unanimously voted in as a life member. Congratulations 

Brian, thoroughly deserved.



VM CC  Gener al  M eet ing

D ate: 17/ 11/ 20 21 M eet ing O pened: 8.40

Apologies: Richard  Czereba

Visi tor s: 0  N ew M em ber s:

M inutes as p r in ted  in  D r ip  Feed:

M oved: M att  Goodw in

Cor respondence in :

L etter  for  the am azing r ace look ing for  team s to be f i lm ed 

Poster  adver t i sing the Goulbur n  swapm eet

O ut: N um erous em ai ls to m em ber s regard ing even ts

Financial : open ing balance $26,473.70  closing $29,199.91

M oved: M att  Goodw in

Recen t Even ts: Annual  Ral ly, ver y successfu l  and super bly  or gan ised 
by M ar k Tur nbul l . Richard  Czereba cam e of f  h is W L A and suf fered  
a few broken  r ibs. T he weather  held  of f   for  the Saturday r un  and 
had som e r ain  on  Fr iday. T he Sunday r un  was of f i cial ly  cal led  of f  
but  the weather  was not as bad as p red icted . Saturday n igh t was a 
good d inner. T hanks to M ar k for  a great weekend. 

Com ing Even ts:  Si lver water  par k rego day and awards

Froud ies Goulbour n  r un . Two days of  great r id ing. 

Vin tage p refered r un  D ouglas Par k ,  Sunday the 9th  of  Januar y. 
T hanks Rick . 

W elfare Repor t : Richard  Czereba recover ing f rom  broken  r ibs, 
Andrew Butcher  i s recover ing f rom  a broken  leg. 

Ar thur  Squi res has passed away. 

Regal ia:

Gener al  Business: M eet ing Closed: 9.0 0 pm



 FREE MEMBERS ADS

For  Sale
P&H Vetersn Gas Sidecar light

$350

Don Liddle, 0409041474

FOR SALE

1940VELOCETTEKSS Mk2. Complete and good condition. Previous club 
bike but not ridden for a year or so.

Goes well and rare model. $17,000 ono.

1947VELOCETTEKSS Mk2. Complete and good condition. Last of the 
girder fork models.

Goes and presents well but not ridden for about a year $18,000 ono.

1954VELOCETTEMSS. New main bearings, new rings, recent valve grind 
and magneto just reconditioned.

Goes well and a good bike that needs to be ridden. $11,000 ono.

94 years young owner now unable to kick-start the bikes. Located, 
Budgewoi NSW.

Pleasering evenings onlybetween 5.30pm and 8pm.

Ron Falconer on Ph: 0450 028 827



WANTED ?Square? ML CK1 magneto parts ? the ML name 

plate and the manual 

advance/retard mechanism.

Willing to purchase a complete 
magneto if that?s available, or I 
have a restored ?Round? ML to 
swap if preferred.

Brad. Ph 0424 077 237. Pls leave 
a msg so I can call you back.

WANTED
Wanted Cam for Coventry Flying Eagle 1929 500cc 
JAP KOY Twinport.

Please see photos.

Contact Ross 
McDermott

Mob 0412826436

WANTED: Indian Scout, 1926,27,28,29, project or going.

Would prefer the bike to be barn find and pretty well complete.
Contact Eric 0430226349.
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